
Focus on What Works: 
Growing Membership  

PROJECT DESCRIPTION 
After a ten-year decline in membership, the Houston Symphony League embarked on a five-year 
strategic plan to grow membership with a sustained multi-year growth, not just for a particular 
year. The themes for the first two years were Stop the Bleeding and Improve Data Management. 
The theme for the 2022-2023 season - Focus on What Works - is the focus of this submission. Our 
recruiting strategy this year involved a three-level approach of targeting friends of current 
Houston Symphony League members, individuals currently involved with the Houston 
Symphony, and individuals not currently involved with the Houston Symphony. Using these 
strategies, the Houston Symphony League saw a 32% increase in membership during the 2022-
2023 season. 
 
PURPOSE OF THE PROJECT  
Membership is critical to the mission of the Houston Symphony League - “To collaboratively 
support the Houston Symphony’s audience development, education and fundraising activities 
with engaged volunteers”. The purpose of the project was to increase membership by 20% for a 
total of 300 members, have 90% of current members renew their memberships in the League, and 
to increase revenue through increased membership dues. All goals were exceeded. Membership 
increased by 32% over the previous year, from 258 to 341 members. 94% of current members 
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DEVELOPMENT OF THE PROJECT 
While membership is always a focus of the Houston Symphony League, we needed a fresh 
approach to growing our membership after a lengthy period of declining membership and one 
that supports sustained growth. The Vice President of Membership developed a five-year strategic 
plan beginning in the 2020-2021 season based on in-depth research. The focus of this submission 
is the third year of the plan and the theme was Focus on What Works. 
 
VOLUNTEER REQUIREMENTS 
The primary driver of the project was our Vice President of Membership who set goals, developed 
the strategies to achieve the goals, and implemented the strategies. She was assisted by the 
Mentoring Chair who developed relationships with all new members, including regular 
communication of upcoming League volunteer opportunities and events. The support of the 
League President was key to making the needed changes. 
 
TIMELINE 
The third year of the strategic plan was begun in June 2022 and ended in May 2023.  
 
FINANCIAL INFORMATION 
Increased membership brought an additional $9,850 to the League. Overall membership revenue 
was $40,350 which was a historical high. 
 
IMPACT ON THE COMMUNITY 
The increase in membership allowed the League to increase its volunteer activities. New members 
volunteered for Student and Family Concerts, served as concierges for Symphony performances 
and open rehearsals, and staffed the Annual Fund table at Symphony concerts. The concierge 
program was a new volunteer opportunity for League members made possible by the increase in 
membership. 
 
SUGGESTED IMPROVEMENTS  


