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Turning Federal Change into Fundraising Strategy

Wh y We'r e Her e

Policy sh apes th e en vir on m en t in  w h ich  w e fu n dr a ise. Ever y tax 
pr ovision , ever y r egu la tor y sh ift, ever y con gr ession a l sign a l 
r ipples d ir ectly in to h ow  don or s give — an d h ow  w e ask.

Wh at You 'll Walk Aw ay With

Th is session  con n ects Wash in gton  decision s to h om etow n  str a tegy. 
We'll m ove fr om  federal tax policy changes  to donor 
conversations  to u pcom in g advocacy opportunity  — a  com plete 
p laybook for  w h at com es n ext.



PART ONE

Over view  of Ch a r itab le Givin g 
Tax Ch an ges
Big pictu r e. No over law yer in g. No b ill n u m ber s over load . Th is section  h igh ligh ts 
w h at w as ch an ged by Con gr ess last year . 



The Rules of Charitable Giving Have Changed
Th e w or ld  of ch ar itab le givin g is goin g th r ou gh  its biggest tax change in decades . Sta r tin g in  2026, OBBBA cr ea tes a  n ew  set of r u les for  
givin g — offer in g m or e in cen tives for  ever yday don or s w h ile addin g n ew  lim its on  la r ge an d cor por a te gifts.

 This is more than a tax change — it will change behavior.  How  an d w h en  Am er ican s give is abou t to sh ift, an d  fu n dr a iser s 
n eed to lead  th a t con ver sa tion .



Three Big Changes

1
Expan ded Givin g Base

A n ew  universal charitable deduction  — $1,000 for  sin gle filer s, $2,000 for  join t filer s — open s givin g in cen tives to th e r ou gh ly 
90% of taxpayers  w h o don 't item ize.

2
New  Lim its on  Major  Givin g

High -capacity don or s n ow  face a  0.5% minimum income threshold before charitable deductions apply , pa ir ed  w ith  a  cap  - 
limits tax value of deductions for taxpayers in 37% bracket to 35% marginal rate . 

3
Cor por a te Givin g Reset

A n ew  1% minimum income threshold before deductible corporate charitable giving applies  ch an ges th e m ath  for  
in stitu tion a l don or s.



What Changed — an d  Wh a t Didn 't
Th e OBBBA ch an ges som e givin g r u les — bu t it does n ot en d ch ar itab le givin g. Kn ow in g w h at stayed th e sam e is ju st as im por tan t as kn ow in g 
w h at ch an ged.

Wh at Ch an ged

New  universal deduction  for  n on -item izer s — a  
per m an en t tax br eak for  ever yday don or s

New  limits on major gifts  w ith  a  m in im u m  th r esh old  
befor e dedu ction s apply an d a  35% m ar gin a l r a te lim it

New  1% floor on corporate giving

Wh at Didn 't Ch an ge

Th e ch ar itab le dedu ction  w as expanded — not eliminated

Th e 60% AGI cash giving limit  — th e cap  on  h ow  m u ch  cash  
you  can  dedu ct — is n ow  m ade per m an en t

Estate and planned giving incentives  r em ain  fu lly 
pr eser ved

Qualified Charitable Distributions (QCDs)  — tax-fr ee 
tr an sfer s fr om  r etir em en t accou n ts d ir ectly to ch ar ity — ar e 
u n ch an ged an d n ow  even  m or e u sefu l



The Data Pulse

Sm all don or  par ticipa tion  h as er oded sign ifican tly

AFP/Givin gTu esday's Fu n dr a isin g Effectiven ess Pr oject Q4 2025 – r eleased  Apr il 21st (w w w .fepr epor ts.or g) 
Th e tota l ch ar itab le dolla r s r a ised  gr ew  by 5%, th e str on gest gr ow th  th e sector  h as seen  in  five year s.

 How ever , th e n u m ber  of don or s fell 3.6%, sign a lin g th e gr ow th  w as dr iven  by la r ger  gifts.
 Dolla r s u p , don or s dow n  - m icr o don or s declin e sh ar ed  w ith  policym aker s

A n ew  n on -item izer  dedu ction  offer s a  d ir ect r espon se:

• Steep  declin es am on g sm all an d  fir st-tim e giver s

• Th e p ipelin e ch a llen ge r ein for ces th e va lu e of a  n ew  dedu ction

http://www.fepreports.org


Universal Charitable Deduction Returns... Permanently

Star tin g in  2026, n on -item izin g taxpayer s can  cla im  a  per m an en t above-th e-lin e dedu ction  for  ch ar itab le gifts:

In d ividu a l Filer s

Up to $1,000 dedu ction  for  sin gle taxpayer s w h o do n ot item ize.

Join t Filer s

Up to $2,000 dedu ction  for  m ar r ied  cou ples filin g join tly w h o do 
n ot item ize.

Th is r ein sta ted  an d permanent deduction cr ea tes an  oppor tu n ity to en gage th e 90% of Am er ican s w h o do n ot item ize, poten tia lly 
expan din g you r  don or  base an d foster in g a  dem ocr a tiza tion  of givin g.
Fu n dr a iser s can  begin  pr om otin g th is tax ben efit NOW — especia lly th ose ea r n in g betw een  $30,000 an d $100,000 — to en cou r age year -
r ou n d givin g fr om  don or s w h o pr eviou sly h ad  n o tax in cen tive to give.

Key exclusions: Gifts to Don or  Advised  Fu n ds, su ppor tin g or gan iza tion s, an d  n on -cash  gifts do n ot qu a lify; addition a lly, th e 
dedu ction  is n ot in fla tion -in dexed.



Universal Charitable Deduction: An Advocacy Victory

< 10%
Am er ican s Item izin g

$74B
COVID-Er a  Boost

$4.39B-$19B+/yr
Pr ojected  Im pact

After  2017 tax law  ch an ges, few er  th an  10% of taxpayer s item ize dedu ction s, th er eby lim itin g in cen tives for  ch ar itab le givin g.

A tem por ar y ch ar itab le dedu ction  du r in g th e COVID-19 pan dem ic 
led  to a  sign ifican t in cr ease in  ch ar itab le givin g.

Expected  in cr ease in  n ew  ch ar itab le givin g over  th e n ext decade 
du e to th e r ein sta ted  dedu ction . 

+8 m illion  n ew  h ou seh olds givin g

Th e Ch ar itab le Givin g Coalition 's per sisten t advocacy, backed by com pellin g da ta  an d stor ies fr om  acr oss d iffer en t types of n on pr ofits, 
su ch  as Leagu e of Am er ican  Or ch estr as, h elped  to secu r e th is im por tan t w in . Th e r esear ch  dem on str a ted  th a t tax in cen tives in flu en ce 
givin g beh avior , in clu din g am on g m iddle-in com e don or s.



New Itemized Deduction Floor and Cap (Effective 2026)

Minimum Threshold:  Item izer s m u st give a t least 0.5% of AGI befor e dedu ctin g ch ar itab le gifts. Non -item izer s a r e n ot su bject to 
th is n ew  floor . Th is m ay in spir e m id-level don or s to give m or e to r eceive tax ben efits. Th is pr ovision  ser ved as th e "pay for " 
m ech an ism  for  th e $1k/$2k ch ar itab le dedu ction  for  n on -item izer s. (May r edu ce givin g by $2.43B/year ) (Lilly Sch ool)

Maximum Deduction: Limit value of deductions to 35% marginal rate m ay su ppr ess m ajor  givin g fr om  h igh -in com e don or s an d 
r edu ce givin g by $6.1B/year  fr om  th ese don or s (Lilly Fam ily Sch ool of Ph ilan th r opy).

Cash Gift Limit : Th e 60% AGI lim it for  cash  don a tion s is now permanent for  in dividu a l don or s. It pr eviou sly w as set to expir e a t th e 
en d of 2025.

Even  th ou gh  you  can  give u p  to 60% of AGI in  cash , you r total deduction is still lim ited  to 35% of AGI if you  item ize.

Th ese ch an ges w ill a ffect h ow  an d w h en  item izin g don or s m ake ch ar itab le con tr ibu tion s, poten tia lly sh iftin g givin g pa tter n s tow ar d  year -
en d w h en  don or s can  better  ca lcu la te th eir  AGI th r esh olds.



Corporate Giving – New 1% Floor (Effective 2026)

Policy Changes

• 1% Floor: Corporations can only deduct charitable gifts that exceed 1% of their taxable income
• 10% Ceiling: The maximum deduction remains capped at 10% of taxable income
• 5-Year Carryover: Unused deductions may be carried forward

Fundraising Implications

• May reduce overall corporate giving by $1.55B/year ( -3.5%) (Lilly School estimate)
• Corporations may bundle larger gifts to exceed the floor, rather than spreading small donations; small and mid -sized businesses may 

decrease giving.



Example – How the 1% Floor Works

Scenario: Company with $100 taxable income, $11 gift

Fundraising Takeaway: Encourage corporate partners to bundle gifts above the 1% floor . Begin corporate renewal conversations earlier in the year and again 
consider bundling or multi -year structures.



Estate and Gift Tax

Per m an en tly exten ds th e esta te an d lifetim e gift tax exem ption  to $15 m illion  for  sin gle filer s an d $30 m illion  for  m ar r ied  filin g join tly, an d  
in dexes th e am ou n t exem pted  for  in fla tion  m ovin g for w ar d .

Don or s cou ld  r edu ce th eir  esta te an d lifetim e tax liab ility by m akin g ch ar itab le don a tion s. Th is w ill pr ovide cer ta in ty in  esta te p lan n in g.



A Smart Way for Seniors to Give: QCDs After OBBBA

• QCDs are still a great way to give. If you 'r e 70½ or  older , you  can  give d ir ectly fr om  you r  IRA to or gan iza tion s like an  or ch estr a . You  
can  don a te u p  to $111,000 per  per son  in  2026, an d th is am ou n t w ill ad ju st each  year .

• Helps with Required Minimum Distributions (RMDs). If you 'r e 73 or  older , th ese gifts can  cou n t tow ar d  you r  RMDs. Th is m ean s you  
can  m eet you r  w ith dr aw al r equ ir em en ts w ith ou t in cr easin g you r  taxable in com e.

• Avoids new giving limits. Un like r egu la r  cash  don a tion s, QCDs don 't h ave to m eet th e n ew  0.5% Adju sted  Gr oss In com e (AGI) 
m in im u m  or  th e 35% lim it on  item ized dedu ction s th a t sta r t th is year .

• Good even if you don't itemize. Even  if you  take th e stan dar d  dedu ction , you  can  still ben efit fr om  QCDs. Th ey low er  you r  AGI, w h ich  
is m or e ben eficia l th an  r elyin g on  item ized dedu ction s.

• Flexible for your giving plans. For  sen ior s w h o w an t to su ppor t ch ar ities, QCDs a r e n ow  often  th e best w ay to give fr om  a  tax 
per spective.

• Special option: Charitable Gift Annuity. Sen ior s can  m ake a  on e-tim e QCD of u p  to $55,000 to set u p  a  Ch ar itab le Gift An n u ity (if th ey 
h aven 't don e on e befor e). Th is pr ovides th e sen ior  w ith  lifetim e in com e.

Here's an example for a 73 -year -old donor (this isn't tax advice):

A $50,000 cash  gift w ou ld  be a ffected  by th e n ew  0.5% AGI m in im u m  an d th e 35% cap on  dedu ction s.

A $50,000 QCD, h ow ever , cou ld  h elp  you  m eet a ll or  par t of you r  RMD, m ean in g you  w ou ld  w ith dr aw  less m on ey fr om  you r  IRA th a t is th en  
taxed.



CHEAT SHEET

Ch ar itab le Givin g Pr ovision s Effective 2026

Positive Changes Negative Changes
Universal Deduction for Non -Itemizers

A n ew  above-th e-lin e dedu ction  for  n on -item izin g taxpayer s, 
en cou r agin g br oader  pa r ticipa tion  in  ch ar itab le givin g.

0.5% AGI Floor for Itemizers

Item izer s m u st n ow  give a t least 0.5% of th eir  Adju sted  Gr oss In com e 
(AGI) befor e dedu ctin g ch ar itab le con tr ibu tion s.

60% AGI Cash Gift Limit Permanently Extended

Th e tem por a r y 60% AGI lim it for  cash  con tr ibu tion s by in d ividu a l 
don or s is n ow  per m an en tly exten ded .

35% Itemized Deduction Cap

A n ew  35% cap  is in tr odu ced  on  over a ll item ized  dedu ction s, 
poten tia lly im pactin g m ajor  gifts fr om  h igh -in com e don or s.

Legacy Gifts Preserved, with QCDs Becoming a More Valuable 
Giving Tool for Seniors

Even  th ou gh  QCD r u les d id  n ot ch an ge, th e n ew  tax law  m akes th em  a  
sm ar ter  op tion  th an  ever  for  older  don or s. Th ey sidestep  th e n ew  
0.5% AGI floor  an d  th e 35% dedu ction  cap , m akin g th em  on e of th e 
few  tools left to give gen er ou sly an d  tax-efficien tly; especia lly for  
th ose w h o do n ot item ize.

1% Floor on Corporate Giving

Cor por a tion s can  on ly dedu ct ch ar itab le gifts exceed in g 1% of th eir  
taxab le in com e, poten tia lly a lter in g givin g str a tegies.



What Didn't Happen — Becau se th e Sector  En gaged
Sever a l h ar m fu l ideas w er e pr oposed — an d u ltim ately stopped  becau se n on pr ofit pr ofession a ls, advoca tes w ith  th e Leagu e, an d oth er  
sector  advoca tes sh ow ed u p. Th is is a  clea r  exam ple of w h y policy en gagem en t m atter s.

 No Tax on  Com bin ed  Feder a l Cam paign  (CFC) 
Givin g

Com bin ed Feder a l Cam paign  (CFC) con tr ibu tion s w er e pr eser ved 
— keepin g th is w or kplace givin g pr ogr am  for  feder a l em ployees 
ava ilable a t th e tim e as on e of th e m ost accessib le givin g 
ch an n els.

 No Excise Tax Hike

A pr oposed in cr ease to th e private foundation excise tax  — a  
tax on  pr iva te fou n da tion s — w as b locked, h elp in g pr otect 
ph ilan th r opic in fr astr u ctu r e for  la r ge-sca le gr an t-m akin g.

 No New  Tax on  Non pr ofit Activities

No n ew  tax on  in com e fr om  activities ou tside a  n on pr ofit 's cor e 
m ission  w as added to common nonprofit activities  — a  m ajor  
oper a tion a l victor y for  th e sector .

 No Sta tu s Revoca tion

Pr oposed n ew  au th or ity to r evoke n on pr ofit sta tu s w as not 
enacted  — pr eser vin g or gan iza tion a l stab ility an d don or  
con fiden ce.



Moving Forward: Sustaining Charitable Giving Incentives Through 
Im plem en ta tion  of H.R. 1

Floor s an d ceilin gs on  ch ar itab le givin g cr ea te a r tificia l lim ita tion s on  th e in cen tive to give. Leagu e of Am er ican  Or ch estr as is a  m em ber  of 
th e Ch ar itab le Givin g Coalition  (CGC). Both  gr ou ps r em ain  com m itted  to su ppor tin g an d expan din g tax in cen tives for  ch ar itab le givin g, 
opposin g lim its on  in dividu a l an d cor por a te gen er osity, an d  pr om otin g policies th a t en cou r age a ll Am er ican s to give.

Bu ild in g on  past su ccesses, su ch  as th e r etr oactive r epea l of th e UBIT "ch u r ch  par kin g tax:"

• Focu s on  r em ovin g th e 35% cap on  item ized ch ar itab le dedu ction s an d th e 1% cor por a te givin g floor . Helpfu l if w e obser ve r edu ction s 
in  gifts fr om  sm all an d  m id-sized  com pan ies, especia lly th ose in  r u r a l a r eas.

• Closely tr ack th e im pact of th e 0.5% floor  on  item izer s, in clu din g im pact on  in -kin d  or  pr oper ty gifts.



Signals to the Sector
Beyon d  th e specific p r ovision s, th e legisla tion  sen ds pow er fu l sign a ls abou t w h er e th e 
gover n m en t stan ds on  ch ar itab le givin g — an d  w h er e it's h eaded .

Givin g Reaffir m ed  as a  Pu b lic Good

Con gr ess ch ose to expan d  — n ot elim in a te — in cen tives for  ch ar itab le beh avior . 
Th a t's a  m ean in gfu l en dor sem en t of th e sector 's r ole in  civic life.

Bu t Adds New  Lim its on  Gen er osity

Floor s an d  caps sign a l th a t lim itless givin g dedu ction s a r e a  th in g of th e past. 
Policy n ow  sh apes how much  an d  when  don or s give.

Scr u tin y an d  Visib ility Ar e In cr easin g

Th e er a  of ch ar itab le givin g flyin g u n der  th e r adar  is over . Expect h eigh ten ed  
a tten tion  fr om  r egu la tor s, m edia , an d  th e pu blic.

"Policy n ow  cr ea tes both  opportunity  an d  planning pressure ."



New Lilly School Report Projection: More Donors, 
Less Giving Overall

+8M
Households newly giving

+$4.39B/yr
From the universal deduction

-$2.43B/yr
From the 0.5% AGI floor

-$6.1B/yr
From the 35% deduction value cap

-$1.55B/yr
From the corporate giving floor

-$5.69B/yr
Net effect on total giving

This is not a crisis — but it is a strategy moment.



What This Means for Fundraisers
Ear ly an a lysis poin ts to a  n u an ced ou tcom e: more donors entering the giving system, but slightly less total giving overall  a s m ajor  an d 
cor por a te gift str u ctu r es adju st to n ew  con str a in ts. Th is is a  tu r n in g poin t — n ot a  cr isis, bu t a  ca ll to adapt.

Mor e Don or s En ter in g th e 
System

Th e u n iver sa l dedu ction  br in gs m illion s 
of don or s w h o take th e stan dar d  tax 
dedu ction  back in to th e givin g 
con ver sa tion .

Pr essu r e on  Major  & Cor por a te 
Gifts

Th e n ew  in com e th r esh olds an d lim its 
on  dedu ction s w ill r equ ir e deeper  don or  
edu ca tion , r evised  pr oposa l tim elin es, 
an d  m or e flexib le gift veh icles for  top-
tier  su ppor ter s.

Tim in g & Str u ctu r e Matter  Mor e

Gift bu n dlin g, Don or -Advised  Fu n d 
(DAF) str a tegies, QCDs, an d year -en d 
p lan n in g con ver sa tion s w ill becom e 
essen tia l skills — n ot ju st advisor  ta lkin g 
poin ts.

Success now depends on strategy — not just generosity.  Th e or gan iza tion s th a t th r ive w ill be th ose th a t m eet don or s w h er e th e 
n ew  r u les p lace th em .



PART TWO

Pr actica l Don or  & Cor por a te 
Str a tegies
With  th e policy lan dscape establish ed, it 's tim e to tr an sla te th ose sh ifts in to real -
world donor and corporate conversations . Th is section  is abou t th e pr actica l — 
w h at to say, w h en  to say it, an d  h ow  to str u ctu r e givin g in  th e n ew  en vir on m en t.



Strategic Implications for Fundraisers
Her e's a  pr eview  of th e str a tegic ter r itor y th is policy open s u p  for  in dividu a l don or s.

1 Sm all-Dolla r  Gifts an d  Mon th ly Givin g

Sm all-dolla r  don or s w h o do n ot item ize n ow  h ave a  str on ger  
tax in cen tive to in cr ease th eir  on e-tim e gifts to th e $250–
$2,000 r an ge or  to give m on th ly.

2 Mid-Level Don or  Reactiva tion

Th e u n iver sa l dedu ction  cr ea tes a  com pellin g n ew  r eason  to 
r e-en gage lapsed  don or s in  th e $250-$2,000 r an ge w h o 
pr eviou sly saw  n o tax ben efit.

3 Ear lier  Major  Gift Con ver sa tion s

With  n ew  floor s an d caps, m ajor  gift p lan n in g con ver sa tion s 
n eed to begin  m on th s ea r lier  th an  befor e — idea lly in  Q1, n ot 
Q4.

4 IRA Givin g Becom es Mor e Attr active

For  don or s over  70½, qu a lified  ch ar itab le d istr ibu tion s offer  a  
com pellin g a lter n a tive pa th w ay th a t sidesteps th e n ew  
lim ita tion s.



Educating Donors about 
th e Non -Item izer  
Dedu ction  
Did you know?  A 2025 tax law  ch an ge in clu des a  ch ar itab le 
dedu ction  for  th ose w h o take th e stan dar d  dedu ction . You  can  n ow  
r eceive a  tax ben efit of u p  to $1,000 (or  $2,000 if m ar r ied  filin g 
join tly) for  you r  cash  don a tion s to pu blic ch ar ities—in clu din g th e 
Pu blic Ju stice Cen ter . Th is n ew  above-th e-lin e dedu ction  is a  gr ea t 
w ay to r edu ce you r  tax liab ility an d m axim ize you r  im pact for  
econ om ic an d r acia l ju stice.

https://www.publicjustice.org/en/catalysts/
https://www.publicjustice.org/en/catalysts/


Four Moves for the New Giving Environment
Policy ch an ges a r e on ly as pow er fu l as th e con ver sa tion s th ey in spir e. Th e m ost effective fu n dr a iser s w on 't ju st u n der stan d th e n ew  r u les — 
th ey'll u se th em  to deepen  r ela tion sh ips an d dr ive givin g decision s for w ar d .

1 Focu s on  Im pact

Focu s con ver sa tion s w ith  don or s on  th e tr an sfor m ative 
im pact of th eir  gen er osity on  you r  m ission , w h ile edu ca tin g 
th em  on  th e tax ben efits. High ligh t tan gib le ou tcom es an d 
com pellin g stor ies of ch an ge.

2 Bu ild  Au th en tic Rela tion sh ips

Cu ltiva te deeper  con n ection s by u n der stan din g don or  
m otiva tion s, passion s, an d  va lu es. Move beyon d tr an saction a l 
appea ls to tr u ly en gage th eir  h ear ts an d m in ds.

3 Em pow er  Str a tegic Givin g

Edu ca te don or s on  th e fu ll spectr u m  of givin g veh icles like 
DAFs, QCDs, an d gift bu n dlin g. Position  th ese as tools to 
m axim ize th eir  ph ilan th r opic effectiven ess, n ot ju st tax 
savin gs.

4 Per son a lize En gagem en t

Tailor  ou tr each  an d stew ar dsh ip  to in dividu a l don or  pr ofiles 
an d pr efer en ces. Gen er ic "dedu ction " m essages a r e less 
com pellin g th an  a  per son a lized  vision  for  ch an ge.



Educating Donors about 
QCDs
If you 'r e 70½ or  older , an  IRA ch ar itab le r ollover  is on e of th e m ost 
pow er fu l w ays to su ppor t th e Pu blic Ju stice Cen ter  — an d on e of th e 
sm ar test fin an cia l m oves you  can  m ake.

Give u p  to $110,000 d ir ectly fr om  you r  IRA ($222,000 for  m ar r ied  
cou ples both  age 70½+), an d you 'll avoid  taxes on  th e tr an sfer , 
sa tisfy you r  r equ ir ed  m in im u m  distr ibu tion  (for  don or s age 73+), 
an d  r edu ce you r  taxable in com e* — a ll w h ile fu elin g PJC's figh t for  
system ic ch an ge.

Maxim u m  im pact. Min im u m  taxes. Rea l ju stice.



From Deduction to Dialogue
Policy ch an ges a r e on ly as pow er fu l as th e con ver sa tion s th ey in spir e. Th e m ost effective fu n dr a iser s w on 't ju st u n der stan d th e n ew  r u les — 
th ey'll u se th em  to deepen  r ela tion sh ips an d dr ive givin g decision s for w ar d .

Tim in g Qu estion

"How  ar e you  th in kin g abou t givin g 
tim in g in  2026? Th e n ew  pr ovision s 
cr ea te som e in ter estin g w in dow s for  
m axim izin g im pact."

Bu n dlin g Qu estion

"Wou ld  bu n dlin g gifts acr oss tw o year s 
h elp  you  m axim ize both  you r  tax ben efit 
an d  you r  ph ilan th r opic im pact?"

IRA Qu estion

"Have you  explor ed  IRA givin g? For  
m an y don or s, qu a lified  ch ar itab le 
d istr ibu tion s a r e n ow  th e m ost efficien t 
pa th ."

Th ese a r en 't sa les p itch es — th ey'r e consultative questions  th a t position  you  as a  tr u sted  ph ilan th r opic par tn er  — an d r em em ber  th a t  
fu n dr a iser s can  pr ovide edu ca tion  an d su ggestion s, bu t w e a r e NOT ou r  don or s' fin an cia l advisor s. 
Lead w ith  cu r iosity, n ot u r gen cy.



Major Donor Planning Examples
Th e n ew  floor s an d caps m ean  m ajor  don or s m u st p lan  m or e in ten tion a lly. Her e a r e fou r  str a tegies th a t tu r n  policy com plexity in to 
ph ilan th r opic oppor tu n ity:

Mu lti-Year  Acceler a tion

Fr on t-load  gifts in to a  sin gle tax 
year  to su r pass th e AGI floor  an d 
m axim ize th e dedu ction  ben efit 
befor e th e 35% cap applies.

DAF Bu n dlin g

Use don or -advised  fu n ds to 
bu n dle sever a l year s of givin g 
in to on e la r ge con tr ibu tion , 
d istr ibu tin g gr an ts to ch ar ities 
over  tim e.

Advisor  In clu sion

Br in g fin an cia l advisor s an d 
esta te p lan n er s in to gift 
con ver sa tion s ea r ly. Th e 
com plexity of th e n ew  r u les 
dem an ds collabor a tive p lan n in g.

Year -En d Plan n in g Sh ifts

Year -en d asks m u st sta r t ea r lier . 
With  n ew  lim its in  p lay, 
Decem ber  con ver sa tion s sh ou ld  
begin  by Septem ber  a t th e la test.



Corporate Strategy in a 1% Floor Environment
Th e n ew  1% cor por a te givin g floor  in tr odu ces a  baselin e th a t ch an ges h ow  com pan ies th in k abou t ch ar itab le en gagem en t. Her e's w h a t you r  
cor por a te par tn er sh ip  con ver sa tion s sh ou ld  addr ess:

1

Bu n dlin g Pledges

En cou r age cor por a te par tn er s to con solida te m u lti-year  
com m itm en ts to m eet or  exceed th e floor  str a tegica lly, 
m axim izin g r ecogn ition  an d im pact.

2

Mu lti-Year  Com m itm en ts

Lock in  2–3 year  par tn er sh ip  agr eem en ts th a t pr ovide 
pr edictable r even u e for  you r  or gan iza tion  an d p lan n in g cla r ity 
for  th e com pan y.

3

Tr easu r y vs. Fou n da tion  Str a tegy

Help  cor por a te par tn er s eva lu a te w h eth er  d ir ect givin g or  
fou n da tion  givin g offer s th e best a lign m en t w ith  th e n ew  r u les.

4

Sm all Cor por a te Gift Risks

Aler t par tn er s th a t sm all, on e-off gifts m ay n ot m eet th e floor  
th r esh old  — poten tia lly cr ea tin g com plian ce an d optics issu es.



Skill Building Exercise

In  sm a ll 
gr ou ps: 
(5 m in )

How do we make this critical donor education compelling, 
understandable and approachable for our constituents?

1. Ch oose a  con stitu en t: Sm all/Mid-Level Don or  — Major  Don or  — Cor por a te Don or /Spon sor
2. How  m igh t you  com m u n ica te w ith  th em  abou t on e or  m or e of th ese tax law  ch an ges in  r ela tion  to th eir  givin g 

to you r  or ch estr a? Wh at lan gu age m igh t you  u se to appr oach  th em ?
3. Wh at m ediu m (s) m igh t be m ost effective as you  appr oach  you r  specific con stitu en t? 



TRANSITION

Policy Doesn 't En d  in  
Wash in gton

Wh o Pr otects th e 
Givin g En vir on m en t?
Answer: We do.

Feder a l policy sets th e fr am ew or k — bu t it 's fu n dr a iser s, Boar d  m em ber s, 
volu n teer s, an d  sta ff w h o tr an sla te th a t policy in to loca l r ea lity, an d  w h o 
advoca te for  th e con dition s th a t m ake gen er osity possib le. Let's ta lk abou t h ow .



PART THREE

Advocacy: How  Leagu e Mem ber s En gage
Advocacy doesn 't r equ ir e a  law  degr ee or  a  lobbyin g fir m . It r equ ir es relationships, local stories, and a willingness to show up . Th e 
Leagu e m akes it easy to en gage w ith  con fiden ce an d im pact.



Advocacy: Not Just at the Federal Level

Dear  Advoca tes,

As th e Mich igan  Hou se of Repr esen ta tives begin s bu dget n egotia tion s, th e Speaker  of th e Hou se h as taken  d ir ect a im  a t ou r  sector . He r ecen tly labeled  
Mich igan  Ar ts an d  Cu ltu r e Cou n cil (MACC) gr an ts a s "very wasteful"  an d  h as ta r geted  th em  for  elim in a tion  above a lm ost a ll oth er  bu dget p r ior ities. 
This is a direct attack on our communities…
Hou se leader sh ip  is cu r r en tly p r oposin g a  100% cut to MACC fu n din g, w h ich  w ou ld  fu lly elim in a te th e $11 m illion  in  an n u a l gr an ts th a t su ppor t loca l 
th ea ter s, m u seu m s, you th  edu ca tion , an d  com m u n ity festiva ls in  ever y cou n ty in  Mich igan .
Wh ile th e Gover n or  an d  th e Sen a te su ppor t th e a r ts, w e can n ot r ely on  th em  a lon e. Legisla tor s n eed  to h ea r  fr om  th e people w h o actu a lly live, w or k, 
an d  cr ea te in  m em ber  d istr icts.

Take Action: Tell Your Representative and Senator the Arts Are Essential

Please con tact you r  Sta te Repr esen ta tive an d  Sta te Sen a tor  today. Rem in d  th em  th a t MACC gr an ts a r en 't "w astefu l," bu t a r e a  h igh -r etu r n  in vestm en t 
in  Mich igan 's com m u n ities an d  econ om y.



Why This Matters to Fundraising
Advocacy an d fu n dr a isin g a r en 't separ a te d iscip lin es — th ey a r e deeply in ter con n ected . Ever y h ou r  in vested  in  advocacy d ir ectly 
str en gth en s th e en vir on m en t in  w h ich  you  r a ise m on ey.

Pr otects th e Ch ar itab le Dedu ction

Th e u n iver sa l dedu ction  exists becau se advoca tes fou gh t for  
it. With ou t con tin u ed en gagem en t, th ese pr ovision s cou ld  
er ode or  expir e.

Pr otects Non pr ofit In depen den ce

Advocacy en su r es th a t r egu la tor y ch an ges r espect th e 
au ton om y an d oper a tion a l fr eedom  n on pr ofits n eed  to ser ve 
th eir  m ission s.

Sign a ls Pr ofession a lism  to Don or s

Don or s r espect or gan iza tion s th a t en gage in  th e policy 
pr ocess. It dem on str a tes soph istica tion , ser iou sn ess, an d  lon g-
ter m  th in kin g.

Stab ilizes th e Fu n dr a isin g En vir on m en t

Con sisten t advocacy cr ea tes a  pr edictable policy lan dscape, 
m akin g it easier  to p lan  cam paign s, set goa ls, an d  bu ild  don or  
p ipelin es.

"Advocacy isn 't separ a te fr om  fu n dr a isin g. It protects it. "



Policy Example: 20 Years of Growth in Qualified Charitable 
Distr ibu tion s (QCDs)
Th e Evolu tion  of Retir em en t-Based Ch a r itab le Givin g

2006 — Pen sion  Pr otection  Act

Cr ea tes th e IRA Ch a r itab le Rollover  (QCD). Allow s 
in d ividu a ls age 70½+ to m ake tax-fr ee ch a r itab le 
gifts d ir ectly fr om  an  IRA. An n u a l lim it: $100,000.

2015 — PATH Act

Makes QCDs per m an en t a fter  yea r s of tem por a r y 
exten sion s. Gives n on pr ofits con fiden ce to in vest 

in  p lan n ed  givin g ou tr each .

2019 — SECURE Act

Ra ises Requ ir ed Min im u m  Distr ibu tion  (RMD) age. 
Pr eser ves QCD eligib ility begin n in g a t age 70½. 
Ma in ta in s ch a r itab le givin g oppor tu n ity desp ite 

r etir em en t ch an ges.

2022 — SECURE 2.0

In dexes QCD lim it for  in fla tion . Cr ea tes n ew  on e-
tim e op tion  to fu n d  ch a r itab le gift an n u ities an d  

cer ta in  ch a r itab le r em a in der  tr u sts. Fu r th er  
m oder n izes ch a r itab le givin g r u les.

2026 — QCD Lim it = $111,000

In fla tion -ad ju sted  gr ow th  fr om  or igin a l $100,000 
cap .

Con gr ess h a s expan ded—n ot r estr icted—r etir em en t-based  ch a r itab le givin g for  tw o decades. Th e Ch a r ity Pa r ity Act r epr esen ts th e n ext step  in  th a t b ipa r tisan  
pr ogr ession .     



The Next Step — Th e Ch ar ity Pa r ity Act (H.R. 8783/S. 
4511)
Expan din g Ch ar itab le Givin g Beyon d IRAs

Today — Cu r r en t Law

 Tr adition a l IRAs eligib le for  QCDs
 401(k)s
 403(b)s
 Oth er  em ployer -spon sor ed  r etir em en t p lan s

Pr oposed  — Ch ar ity Pa r ity Act

• Allow s tax-fr ee ch ar itab le r ollover s fr om  em ployer -
spon sor ed  r etir em en t p lan s

• Cr ea tes par ity betw een  IRAs an d w or kplace r etir em en t 
accou n ts

• Helps don or s give fr om  th e r etir em en t assets w h er e m an y 
Am er ican s n ow  h old  th e m ajor ity of th eir  savin gs



Why It Matters for Orchestras

Expan ds th e u n iver se of poten tia l r etir em en t-givin g don or s Cr ea tes n ew  plan n ed givin g con ver sa tion s w ith  loya l pa tr on s

Reach es don or s w h o m ay n ot m ain ta in  a  tr adition a l IRA Bu ilds on  a  ch ar itab le givin g tool w ith  a  lon g b ipar tisan  tr ack 
r ecor d

The Charity Parity Act is not a new concept — it extends a proven charitable giving policy to additional retirement accounts.

Supported by a broad coalition including the League, AFP, American Heart Association, Independent Sector, United Philanthropy  
Forum, The Nonprofit Alliance, and many other charitable organizations.



CLOSING

Fr om  Big-Pictu r e to Pr actica l

Policy Sh apes Gen er osity

Th e feder a l lan dscape sets th e con dition s 
for  h ow , w h en , an d w h y don or s give. 
Un der stan din g it is n o lon ger  option a l.

Fu n dr a iser s Tr an sla te Policy in to 
Im pact

You  a r e th e br idge betw een  legisla tion  
an d loca l com m u n ities. You r  
con ver sa tion s w ith  don or s tu r n  policy in to 
r ea l-w or ld  ch an ge.

Advocacy Pr otects th e 
En vir on m en t

Advocacy m akes gen er osity possib le. By 
en gagin g, you  sa fegu ar d  th e ch ar itab le 
ecosystem  for  th e n ext gen er a tion  of 
givin g.



What You Can Do 
Tr ack Loca l Im pact

Mon itor  h ow  ch an ges to cor por a te an d in -kin d  givin g r u les 
an d ch an ges to in dividu a l givin g in cen tives a ffect you r  
or gan iza tion  an d com m u n ity par tn er s

Docu m en t specific exam ples to sh ar e w ith  policym aker s an d 
th e Leagu e's advocacy sta ff (Hea th er  an d Najean )

En gage Con gr ess

In vite r epr esen ta tives to see you r  w or k fir sth an d

Edu ca te th em  on  ph ilan th r opy's r ole in  you r  com m u n ity

Sh ar e com pellin g don or  an d r ecip ien t stor ies

Respon d to th e Leagu e's take action  m essages



League Resources
Follow in g a r e a  few  lin ks th a t poin t to specific Leagu e r esou r ces:
Ch ar itab le Givin g Advocacy Cam paign

Playin g You r  Par t

Ph ilan th r opic Tr en ds

Con n ectin g w ith  Con gr ess a t Hom e

https://americanorchestras.org/learn/advocate/contact-congress-today/?vvsrc=%2fCampaigns%2f39013%2fRespond
https://americanorchestras.org/learn/advocate/advocacy-101-playing-your-part/
https://americanorchestras.org/learn/development-fundraising/philanthropic-trends/
https://americanorchestras.org/learn/advocate/engage-with-policymakers/connect-with-congress-advocate-at-home-throughout-the-year/


Q&A 
Th an k you !

Sally Sch aeffer
Pr in cipa l Con su ltan t, Un cor ked  Advoca tes

w w w .u n cor kedadvoca tes.com

Fr ee w eekly n ew sletter  sign -u p

Ka th leen  Gr egor y, CFRE
Dir ector  of Developm en t, Pu blic Ju stice Cen ter

w w w .pu b licju stice.or g

ka th leen gr egor ycfr e@gm ail.com

Kar en  Isb le
VP for  College Advan cem en t, Kalam azoo College / 
Boar d  Ch air , Kalam azoo Sym ph on y Or ch estr a

ka lam azoosym ph on y.or g 
kar en .isb le@kzoo.edu

http://www.uncorkedadvocates.com
http://www.publicjustice.org
mailto:kathleengregorycfre@gmail.com
http://kalamazoosymphony.org
mailto:karen.isble@kzoo.edu
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