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Prioritizing Projects
Big Benefit

Few Resources (Financial or People)

Examples:  
Kitchen Tour
Celebrity Conductor Contest

Big Benefit

Many Resources (Financial or People)

Examples:
Gala Fundraiser
Concert for Kids

Small Benefit

Few Resources

Examples:
Bridge Fundraiser
Mah Jong Fundraiser

Small Benefit

Many Resources

Example:
Fashion show that failed to manage costs 
to be a successful fundraiser.   60/40 rule
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