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Your Website is like a Building
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Let’s split the room.
Who remembers this guy?
It sold for $1.95 billion in 2005
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We all know what happened 
next…

Unsplash: Jared Subia
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GOOGLE SEARCH
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Branded Search
People looking for you.
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Non-Branded Search
People looking for stuff like you.
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Upper-Funnel Search
People looking for stuff you know about.
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Google has made around

$700 
billion
over the last 20 years 
from Google Ads.
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The Messiah Antonio Stradivari 
is worth around $20 million
$700 billion is around 35,000 of 
these violins.

Before you say anything, I know this is just a random violin.
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Google’s business model 
relies on helping people 
find answers in the best way 
possible.
Source: me
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THE GRADUAL AND SUDDEN 
INCREASE IN AI
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Tech giants, corporations, 
and utilities are set to spent

$1 Trillion
on AI over the next 5 years.

https://www.goldmansachs.com/insights/articles/will-the-1-trillion-
of-generative-ai-investment-pay-off
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That’s like… 50,000 Messiah 
Antonio Stradivari violins.

The actual picture of the Messiah didn’t look good in this slide.
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Perplexity saw a

275%
jump in monthly active 
users from Q3 2024 to Q1 
2025.

https://felloai.com/2024/12/perplexity-ai-everything-you-need-to-
know-about-the-ai-search-engine/
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27%
of consumers now use 
Gen AI for at least half of 
their internet searches.

Source: https://www.askattest.com/our-research/consumer-
adoption-of-ai-report-2025
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TikTok Search
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YouTube Search
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ChatGPT
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61%
68%

76% 74%
79%

72%
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37% 36%

19%

11%

3%

18-24 25-34 35-44 45-54 55-64 65+

% of users who are searching with
each platform by age

Google Search TikTok

This is especially 
true in people aged 
18-24.

https://www.forbes.com/sites/johnko
etsier/2024/03/11/genz-dumping-
google-for-tiktok-instagram-as-
social-search-wins/
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Google dipped below 90% for the first time in 10 years recently.
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AI is probably the most important 
thing humanity has ever worked 
on. I think of it as something more 
profound than electricity or fire.

—Sundar Pichai, Alphabet & Google CEO
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Spoiler: It is actually the 
washing machine
(but AI is still pretty important)
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AI Overviews are here to stay.
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Back in 2016

43%
of Google searches end 
without a click.

https://searchengineland.com/google-search-zero-click-study-2024-
443869
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In 2024, nearly

60%
of Google searches end 
without a click.

https://searchengineland.com/google-search-zero-click-study-2024-
443869
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AI Mode
Announced in beta:

March 2025

Launched for
all customers:

Like, three weeks ago.
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People will start to explore information in 
a different way.
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Must we just…take a leap of 
faith?
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Must we just…take a leap of 
faith?
No!
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A few of you have been around 
for a while.

https://symphony.org/features/time-signatures-2024/
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Orchestras and Symphonies
Handel + Haydn Society (1815)
NY Philharmonic (1842)
St. Louis Symphony (1880)
Boston Symphony (1881)
Detroit Symphony (1887)
Chicago Symphony (1891)
New Haven Symphony (1894)
Cincinnati Symphony (1895)
Pittsburgh Symphony (1895)
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HOW TO EVOLVE WITH 
SEARCH
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Google’s business model 
relies on helping people 
find answers in the best way 
possible.
Source: me
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Remember,
Google told people to eat glue.
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Certainty and trust is essential.

Merlin: Look, I’m a bag haha
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Let’s return to our example in AI mode.



C A P A C I T Y  I N T E R A C T I V E

The Met is clear about their 
stroller policy in the Visitor 
Guidelines.

https://www.metmuseum.org/policies/visitor-guidelines
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Our core SEO philosophy 
still rings true: focus on 
building helpful, reliable, 
people-first content.
Vidhya Srinivasan, Google’s Vice President of Ads and Commerce at GML in May 2025
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LET’S TALK SEO
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Search engine optimization 
(SEO) is the process of 
improving a website's 
visibility in search engines. 
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Clarity in SEO will result in 
clarity in AI.
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Agenda
The Changing Search Landscape
The Threat to Google
Evolving with Search
5 Technical Tips
Content (it still matters!)
Takeaways
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TECHNICAL SEO
Search Files
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The robots.txt file
Always found at:

yoursite.org/robots.txt

Different to a robots tag on the page.
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There’s rarely an SEO 
emergency…

Unsplash: Lalithmalhaar Gudi

THE SEO TEAM
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…but a noindex tag WILL stop 
your pages from appearing.
<meta name="robots” 
content="noindex">

Unsplash: Lalithmalhaar Gudi

THE SEO TEAM
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Sitemap Files
Usually (preferably) .xml files.
Should include every page you want 
to appear.
Shouldn’t include any page you don’t 
want to appear.
You can have multiple sitemap files.

Source: http://carnegiehall.org/sitemap.xml



C A P A C I T Y  I N T E R A C T I V E

Remove (or fix) Non-Indexable URLs.
Every URL in the sitemap should be indexable.

Make sure you don’t have broken links, redirects, etc. 
in the sitemap.

Make sure every crawlable URL is in the 
sitemap file.

If a URL is clickable from a page on the site, it should 
be in the sitemap.

Think about “orphan” URLs.
All URLs in the sitemap should be linked to on site 
somewhere, if possible.

Try to avoid URLs that are in the sitemap but not 
found on the site.

Add it to the robots.txt file and Search 
Console

Perfect your sitemap.xml file.
It’s your “proposal” of what the 
crawler should be looking at.
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TECHNICAL SEO
Search Accounts
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Search Console
Your account with Google
to access organic search data.
You can also see how Google is 
crawling your site.
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Google Business 
Profile
Your account with 
Google that covers 
the brick and mortar 
location.
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Local SEO
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TECHNICAL SEO
SEO Tags
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SEO Tags control how you appear on the SERP.
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Meta Description
<meta name="description" content="Watch The 
Two Towers on the big screen with live musical 
accompaniment by the San Francisco 
Symphony. Rated PG-13. May 8–10, 2025. 
Official Site." />

Title Tag
<title>The Lord of the Rings: The Two Towers | 
Film With Live Orchestra</title>

SEO Tags control how you appear on the SERP.
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SEO Tags control 
how you appear on 
the SERP.
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TECHNICAL SEO
Schema
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Schema makes Google look better.
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Schema is basically just a way of describing an event.
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Schema can help 
get you higher on 
the SERP.
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Schema-based results help 
understanding.
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CREATIVE SEO
Content Creation
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Your expertise is your goldmine.

Unsplash: Abner Campos
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Content
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Encyclopedic vs. Magazine-
Based Content
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Encyclopedic 
Content
Nutcracker Summary
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Encyclopedic vs. Magazine based 
content
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Encyclopedic vs. Magazine-
Based Content

Unsplash: Tim van Cleef
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TAKEAWAYS
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Search is an ever-changing 
channel, but some things 
don’t change.

Source: me
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Takeaways
People want to see your art.
Search platforms want to help people 
find your art.
AI and SEO are intrinsically linked.
Thorough SEO = More AI Visibility.
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Timely and Relevant Resources
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Thank You!
Reach out to me at dan@capacityinteractive.com


