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•The Kansas City Symphony - one of the top 25 
orchestras in the United States 

•The Kansas City Symphony League - formed in 1942

•The Symphony Ball - began in 1983

Introductory Overview



Goals & Objectives:

• Attract and tap into past and existing supporters 

• Expand support for the Symphony 

• Raise significant funds 

• Be diligent regarding expenses

• Diversify the attendees

Situation and Strategies
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Expand & Increase:

• Board participation

• Involvement of current contributors 

• And already involved Key Community Leaders

• High-involvement community leaders who 
have not supported the Symphony in the past

Situation and Strategies
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Expand & Increase:

• Reach and engage younger audience segment 

and potential next-gen supporters 

• Raise awareness among target groups of:

o Our Goals

o Our Accomplishments

o The opportunity as a Catalyst for improving 

quality of life

Situation and Strategies



Kansas City Symphony 
Royal Gala 2022

“Let’s Have a Ball!” 



Create a Unique Brand and Theme

• Fresh and fun

• Relaxed dress recommendations

• Jazz, blues, and swing

• After concert supper club

o Dinner

o Dancing

o Listening



Lonnie McFadden
and Ronnie McFadden 

Engage and promote
Local KC Talent

Create a Unique Brand and Theme



Create a Unique Brand and Theme
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Work to build Innovative Partnerships

Initiate Community Outreach/Partnerships

• National/Local Based Jewelry store 

• Award Winning Graphic artist

• Local graphic and production printers  

• Local photographer 

• National/local restaurant (Capital Grill)

• Local Magazines

• Kansas City Royals



Create a “Buzz”



Innovative “perks” 

• Kansas City Royals Owners  Suite

• Michael Stern in Breckenridge, CO

• Culinary/wine pairing with Michael Stern  

New Giving Levels

• The Michael Stern Guest Artist Circle

• Community Engagement Circle



800 reservations with 620 dinner seats

• Sold out every benefactor level ($1,500- $75,000)

• Returning donations was not an option

• Asked League members and benefactors for 
open seats

• Added a wait list

• Seated everyone

• Raised a record dollar amount

Event Challenges… and Solutions!



Results

•Goals were exceeded

•Attendance was at capacity

•Low percentage of costs to revenue (17%)

•Raised $1,381,930

We’re grateful for the support and generosity of 
our committed League members, the community, 

and the Symphony organization. 14
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