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Manageable Roles

Communication

Committee Health

Strong Nominating Committee

Leadership Development

Succession Planning



LRPC RECOMMENDATIONS



Know of Available Volunteer Opportunities

Encourage Members to Join Committees

Make Commitments Manageable

Promote Turnover on Committees

Better Define Board Roles

Strengthen Role of Nominating Committee

Intentional Succession Planning

Leadership Development Training for Board

Recommendations





SKILLS AND INTEREST INVENTORY
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SKILLS AND INTEREST INVENTORY
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PITCH IN…FOR THE CSOL PREMIERE ISSUE
CSOL VOLUNTEER OPPORTUNITIES   -  7/01/2023 

 

YOUR PART WHAT  IT  IS WHAT’S  IN  IT  FOR YOU HOW TO PITCH  IN 

“Done in a day”  
   

CSOL Concert Table 
 
 
2023-24 Membership Directory 

Greet potential members; promote the CSOL 
and our projects 
 
Proofread a limited # of pages of the 
upcoming directory before sending to 
printer 

Comp ticket to the concert (if space available) 
 
 
Ensure accuracy of printed CSOL directory  

Click here for link to SignUpGenius to see 2023-2024 CSO 
concerts 
 
Contact  Linda Hines, treasurer@csolinc.org  

A little bit here and there 
   

Membership database manager 
(Opportunity for Members only) 
 
Electronic Communications  
(Opportunity for Members only) 
  

Update Customer Relationship Management 
System (about an hour a week) 
 
Distribute EBlasts to members and 
supporters about upcoming events. Most 
Eblasts will be created by another CSOL 
member. Training will be provided; work 
from home  

Help CSOL keep records to facilitate member 
communication 
 
Be a part of our communications team to keep 
membership informed about our many activities 

Contact Kate Dolan, VP Membership, vpmemb@csolinc.org 
 
 
Contact Martha Thomson, VP  Communications, 
VPcom@csolinc.org  

Check out our committees 
   

CSOL Committees 
 
 
 
 
Revels 
 
 
 
 
Long Range Planning 
 
 
Car Raffle 

Teams focus on key issues and activities 
relative to the  CSOL. No experience 
required 
 
 
Plan/implement series of fun   
events such as parties, musical 
performances, or excursions for members 
and guests. Summer and fall planning 
meetings 
 
Brainstorm opportunities for the future of 
CSOL.  Flexible meeting schedule 
 
Coordinate advertising & publicity.   
Sell & track tickets online /  in-person at 
major CSOL-sponsored  events 

Learn what each committee does to see if you 
might want to assist or join the groups.  Support 
the teams while achieving CSOL’s  fundraising and 
fellowship goals   
 
Brainstorm activities with others in the group. 
Execute  
planned events  
 
 
 
Influence and impact future plans for the 
organization   
 
 
Join team to promote & execute plans for this 
major fund-raising activity   

Go to  website csolinc.org, “Volunteer Opportunities” 
 
    
 
 
Contact  Jill Ruppel, Revels Chair, revels@csolinc.org 
 
 
 
 
 
Contact Ellen Davis, VP  Planning, vpplan@csolinc.org 
 
 
 
Contact Jacquie Jacovino,  Car Raffle Chair, 
carspons@csolinc.org  

Join our Board 
   

VP Digital Support 
(Opportunity for members only)  

Board-level role support.  Monthly meetings 
/ a few hours a week. 

Be a leader of the CSOL and help us best utilize 
digital tools 

Contact Julie Fenimore, Nominating Committee Chair, 
nominating@csolinc.org 
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