NEW POWER

Henry Timms @HenryTimms
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Think AgainTurn Away




OLD POWER

Currency
Held by few

Downloads

Commands
Leader-driven

Closed

NEW POWER

Current

Made by many

Uploads

Shares
Peer-driven

Open




Score:

533
Lines:

Speed:




Lo
»
-
-

WSS L oW wan 8

Bl
_ \\~l— w.. ..A.dvmw\c-h-. 4

AP ERLET L
e R

BORNERY S

. .v
IR




OLD POWER VALUES NEW POWER VALUES

Formal (representative) governance, Informal (networked) governance, opt-in
managerialism, institutionalism decision-making, self-organization

Competition, exclusivity, Collaboration, crowd wisdom,
resource consolidation sharing, open-sourcing

Confidentiality, discretion, separation

: . Radical transparenc
between private and public spheres P J

Expertise, professionalism, specialization Maker culture, “do-it ourselves” ethic

Long-term affiliation and loyalty Short-term conditional affiliation,
less overall participation more overall participation




NEW POWER MODEL

OLD POWER MODEL

THE NEW POWER COMPASS

FACEBOOK

0CCUPY
#BLACKLIVESMATTER

WIKIPEDIA
AIRBNB

LINKEDIN

UNITED WAY

NOBEL PRIZE
BRITANNICA

IRS
NSA

CASTLES

OLD POWER VALUES

N
4

THE GUARDIAN
UNILEVER

PATAGONIA

CHEERLEADERS

NEW POWER VALUES




IMPLICATIONS



INTENSITY > FAVORABILITY
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MISSION > BRAND

MISSION




(PERFORMANCE + PURPOSE)
X PARTICIPATION



Htimms@lincolncenter.org



