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COVID-19 Electronic Media Agenda
• Introduction and Welcome
• Project Planning and Implementation

– Strategic Overview
– Production and Distribution
– Rights Clearances Overview
– Project Results Measurement 

• Music Copyright Licensing
• Musicians/AFM Approvals

– EMA Orchestras
– Other Orchestras

• Q&A 



Situation Analysis
• Historical Orchestral Mission:

– Primary: Live music performances “in person” in concert halls
– Capture/distribution of music via electronic media: secondary role 

for some (but not part of core mission)
• Today:

– Live performances suspended
– Digital distribution should be core strategy for bringing music to 

audiences for all orchestras:
• During current COVID-19 shutdown of live performances
• During “reopening” phases with social distancing restrictions
• Long-term under new “normal” conditions to expand audience

 



Distribution

Production

Content

Project Planning Steps

S.M.A.R.T. Goals



Production & Distribution Issues
• New Material:

– Identify audio and video capture systems (e.g. Zoom)
– Choose video and audio editing software
– Engage technician to create master tape

• Archival Material:
– Identify source material (original, if possible)
– Audio and video quality
– Format for digital distribution

• Distribution:
– Partner platforms (e.g. local broadcaster, venues, producers)

• Radio and Television
• Streaming

– EMA Employer controlled platforms:

• Institution Website
• Facebook
• Instagram
• YouTube
• Vimeo



Rights Clearance Overview
• Obtain agreements with: 

– Musicians 
– Conductor
– Soloists
– Chorus (Professional or Amateur)
– Opera: 

• Dancers, Stage Managers, Stage Directors, Supers, Children
• Designers, Wardrobe, Make-up/Hair

– Stagehands
– Performance Venues
– Composers/Publishers

• “Small Rights” (ASCAP/BMI or Copyright Holder)
• “Grand Rights” (Copyright Holder)

• Process:
– Shared Goals + Collaborative Decisions = 
– Consensus Agreements



Project Results Measurement
• Keep records of:

– Content released
– Platforms distributed

• If possible, measure:
– Numbers of people reached
– Contact info (if possible) for people reached
– Any resulting direct or indirect contributions received



Music Copyright Digital Licensing

• In 2020, works copyrighted 1925 or later require copyright license (Not needed in US for “public 
domain” works after 95 years; check foreign copyrights that may vary)

• For Non-Dramatic works (“Small Rights”):
– ASCAP/BMI Digital License needed for audio content hosted on your website
– Sync rights needed from publisher for audio synced to video EXCEPT
– YouTube, Facebook, Instagram, etc. have ASCAP/BMI blanket licenses (embed web links)
– Publisher rental contracts define whether add’l fees due for electronic distribution; subject to 

business negotiation, not required by copyright law
• Dramatic Works (“Grand Rights”) must always be licensed directly from publisher



Musicians/AFM Approvals
• Orchestra EMA Members:

– Use terms of basic IMA 
– Use terms of COVID-19 IMA Side Letter/MOU
– Negotiate special IMA Side Letter with musicians and AFM

• Non-EMA Orchestras:
– CBA with AFM Local and “Individual” AFM-IMA
– CBA with AFM Local, but no electronic media agreement
– No CBA, but musicians hired through AFM Local
– Non-union orchestra (no CBA)
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