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2021 Catalyst Fund Resource Guide 

Introduction 
Thank you for your interest in The Catalyst Fund. Below, we have compiled a sampling of 
resources for learning regarding equity, diversity, and inclusion (EDI). Equity, diversity, and 
inclusion and anti-racism work are tied to organizational culture change, which takes serious 
and ongoing effort. We hope the following resources will be helpful to you, no matter the 
current stage of your EDI work. 

 
General Resources 

• So You Want to Hire an Equity Consultant Part 1 & Part 2 – Equity in the Center  

• EDI Resource Center – League of American Orchestras 

• Glossary – Racial Equity Tools 

• The Groundwater Approach: Building a Practical Guide to Understanding Structural 
Racism – Racial Equity Institute 

 

Resources for Staff and Board Development 
• A Message to My Fellow White Board Chairs – Cathy Trower, Chair, BoardSource 

• Beyond the Board Statement Part 1 & Part 2: How Do Boards Join the Movement for 
Racial Justice? – Nonprofit Quarterly 

• “Anxious to Launch a Diversity Equity Inclusion Program at Your Nonprofit? Here's 
How to Know if You Should Wait!” – Lisa Brown Alexander, Founder and CEO of 
Nonprofit HR 

• Awake to Woke to Work: Building a Race Equity Culture – Equity in the Center 
 

League Conference Session Videos on YouTube: 
• Anti-Black Racism and American Orchestras 

• EDI at the San Francisco Symphony: Foundational Work and the COVID-19 
Challenge 

• Outside the Box: An (Unconventional) Orchestra Musician’s Perspective 

• Valerie Coleman Keynote Speech 

• Anthony and Demarre McGill, Keynote Speech 
 

League Research and Publications 
• Racial/Ethnic and Gender Diversity in the Orchestra Field 

• Forty Years of Fellowships: A Study of Orchestras' Efforts to Include African 
American and Latino Musicians 

 

Equity Assessment Tools 
• An Introduction to Racial Equity Assessment Tools – Race Forward 

• Transforming Organizational Culture Assessment Tool (TOCA) – MP Associates 

https://medium.com/@equityinthectr/so-you-want-to-hire-an-equity-consultant-3a52f67c3305
https://medium.com/@equityinthectr/so-you-want-to-hire-an-equity-consultant-part-2-d4005b13e7c8
https://www.americanorchestras.org/learning-leadership-development/diversity-resource-center.html
https://www.racialequitytools.org/glossary
https://www.racialequityinstitute.com/groundwaterapproach
https://blog.boardsource.org/blog/a-message-to-my-fellow-white-board-chairs
https://www.youtube.com/watch?v=usrjG0Q1mf8
https://www.youtube.com/watch?v=bgBeE4PN8uA
https://www.nonprofithr.com/anxious-to-launch-a-diversity-equity-inclusion-program-at-your-nonprofit/
https://www.nonprofithr.com/anxious-to-launch-a-diversity-equity-inclusion-program-at-your-nonprofit/
https://www.equityinthecenter.org/wp-content/uploads/2019/04/Equity-in-Center-Awake-Woke-Work-2019-final-1.pdf
https://www.youtube.com/watch?v=zMZFBkzwfiQ
https://www.youtube.com/watch?v=Q_a1udrJbnQ
https://www.youtube.com/watch?v=6hgJsMmJuXg
https://www.youtube.com/watch?v=cFeUUAKLLaQ
https://youtu.be/RMf8lLCkS38
https://americanorchestras.org/knowledge-research-innovation/diversity-studies.html
https://americanorchestras.org/knowledge-research-innovation/diversity-studies.html
https://racc.org/wp-content/uploads/2015/12/An-Introduction-to-Racial-Equity-Assessment-Tools.pdf
http://www.mpassociates.us/uploads/3/7/1/0/37103967/transformingorganizationalcultureassessmenttool_mpassociates__final_8.20.pdf
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• Food System Racial Equity Tool: A Facilitation Guide – University of Wisconsin-
Extension 

• Philanthropy Self-Assessment for Working with Tribal Communities – Native 
Americans in Philanthropy 

 

Metrics and Evaluation Tools, via Racial Equity Tools 
• What are Some Non-Statistical Methods for Indicating Whether an Activity Made an 

Important Contribution to Change? 

• How Can We Use Evaluation Findings to Reflect on and Adjust Our Work? 
• How Can We Make Evaluation and Data Tracking Routine?  

Equity Assessment Screening tool 
Below is a brief assessment to help examine your current policies and discern changes you 
can take to implement EDI practices across your organization. For more information, and the 
key to scoring the assessment below, visit the Race Matters Institute website.  
 
In each section, please check all items that describe your organization, and total the 
check marks as directed.  
 

Section A 
My organization: 
□ Understands and communicates that reducing racial inequities is mission-critical. 
□ Collects, breaks out, and analyzes data by race/ethnicity in programs and 
operations. 
□ Proposes strategies for its work that have been put through a racial impact 
analysis. 
□ Values diversity, and inquires about the cultural competence of staff to work with 
diverse groups. 
□ Has mechanisms for management accountability around racial equity, diversity, 
and inclusion. 
□ Has mechanisms for staff accountability around racial equity, diversity, and 
inclusion. 
□ Supports the efforts of internal groups to work on issues of equity, diversity, and 
inclusion. 

In Section A, I checked ____ boxes. 
Section B 
My organization: 
□ Has some recognition that expanding opportunity and closing racial gaps are 
important to its work. 
□ Collects and breaks out data by race/ethnicity in programming but is not sure what 
to do with it. 
□ Has gone through trainings about race but is unclear about what to do next. 

https://cdn.shopify.com/s/files/1/0145/8808/4272/files/G4134.pdf
https://nativephilanthropy.org/kb/philanthropy-self-assessment-for-working-with-tribal-communities/
https://www.racialequitytools.org/resourcefiles/What_Are_Some_Non-Statistical_Methods_For_Indicating_Whether_An_Activity_Made_An_Important_Contribution_To_Change.pdf
https://www.racialequitytools.org/resourcefiles/How_Can_We_Use_Evaluation_Findings_To_Reflect_On_And_Adjust_Our_Work.pdf
https://www.racialequitytools.org/resourcefiles/How_Can_We_Make_Evaluation_And_Data_Tracking_Routine.pdf
https://viablefuturescenter.org/racemattersinstitute/assessment-2/
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□ Needs a better understanding of the distinctions between equity and 
diversity/inclusion. 
□ Has no mechanisms for management accountability around equity, diversity, and 
inclusion. 
□ Has no mechanisms for staff accountability around equity, diversity, and inclusion. 
□ Has an internal group working on issues of equity, diversity, and inclusion. 
 

In Section B, I checked ____ boxes. 
Section C 
My organization: 
□ Does not collect, break out, or analyze data by race/ethnicity in programming. 
□ Proposes strategies that are presumed to work for all children. 
□ Looks for staff, consultants, and vendors with racial/ethnic backgrounds similar to 
the community. 
□ Sees diversity as an important organizational consideration. 
□ Has accountability mechanisms around diversity and inclusion, but not around 
equity. 
□ Offers cultural competence training and opportunities for cross-cultural 
conversations and learning. 
□ Supports the efforts of internal groups to work on issues of diversity and inclusion. 

 
In Section C, I checked ____ boxes. 

Section D 
My organization: 
□ Does not collect, break out, or analyze data by race/ethnicity in programs or 
operations. 
□ Proposes strategies that are presumed to work for everyone. 
□ Presumes that all staff can work with all groups. 
□ Does not see diversity as an important organizational consideration. 
□ Believes that lifting up issues of race/ethnicity will only create conflict. 
□ Has no accountability mechanisms around equity, diversity, and inclusion. 
□ Discourages the formation of internal groups to focus on race/ethnicity. 

 

In Section D, I checked ____ boxes. 


