KUDOS CARD!
You have perfected the feedback sandwich! You
know that any feedback that might be construed as
critical is best digested when served with a
compliment or “atta girl” preceding and following!

WORD PLAY:
Use "potpourri" in a sentence ...

Good work!

MOVE AHEAD
TEN SPACES!

Move ahead an additional
TWO SPACES!

DISCUSSION:

OPEN-ENDED QUESTION:

You are President. Your VP-Fundraising has been
AWOL during the lead-up to a major event. What
are some of the steps you can take to re-engage
that officer?

You are President-Elect. No recruitment efforts
have been implemented for several years. What
would be some initial steps you would take to
remedy this?

SET THE TIMER
You have two minutes - engage the sand-timer!
Briefly discuss among yourselves some of the
tactics you might use to renew a volunteer's
dedication.
Our thoughts: firing any volunteer is never an
option!!

Members are the life blood of any good
organization. Take immediate steps to address in addition to relying on your members asking their
friends to join, create a recruitment plan. Look at
your events to enhance possible recruitment
opportunities; give orchestra supporters an
opportunity to see your work in action; create
places for youth orchestra parents to make a
difference.

GET OUT OF JAIL

FREE!

DISCUSSION:
For three consecutive meetings, the board has not
had a quorum. What can you do to increase
attendance at these critical meetings.

Your VPs are doing a fabulous job!

SET THE TIMER

Keep this card for the future! You may need it …

GO TO ATTRITION JAIL
NOW

Quickly poll the players around the table for their
good solutions. Ready, get set, GO!!

OPEN-ENDED QUESTION:
You are President-Elect and don't feel quite ready
for the job. What can you do to prepare?

BUT … to remember where you are, place the
marker on your space ...

In the regular player rotation, you must roll a 3 or
a 6 to return to the space you just vacated OR, if
you're lucky, use your Get Out of Jail Free card!

Talk with your current President about your
concerns. Join the League’s Strategic Conversations
series offered for Presidents and Presidents-Elect.
Review the Leadership webinar from the League of
American Orchestras. Talk to other Past Presidents
about your concerns. Be frank with your members
and ask for their feedback and assistance.

OH NO CARD!!
You are entering into your 5th consecutive year as
President of your organization with no successor on
the horizon.

DISCUSSION:
A member of your group who is a loyal supporter
and big donor has a habit of monopolizing
meetings and has more than once made another
member cry because of her insulting and abusive
behavior. What can you do?

SET THE TIMER

GO BACK
TEN SPACES!

WORD PLAY:
Translate "potpourri" into Spanish:

Don't we all recognize this volunteer? Take two
minutes and share some of the ways your
organization has neutralized the behavior while
saving the support.

OPEN-ENDED QUESTION:
You are the outgoing President and wonder how
best to serve as Past-President. You want to be
involved and helpful to the new President, but don't
want to take over and make the new President feel
insecure.

OLLA PODRIDA
No one expected you to know this! You are such a
good sport,

TAKE AN EXTRA TURN!
NO QUESTIONS ASKED

Don't take over, but let the new President know you
are happy to be an advisor or a help to her/him.
Always remember the "feedback sandwich" when
you want to offer help.
BONUS QUESTION: What is the feedback
sandwich? If answered correctly, MOVE AHEAD

KUDOS KUDOS CARD!
You and your Nominating Committee just viewed
the League's two-part webinar on The 3 R's of
Leadership.

FULL STEAM AHEAD
THREE SPACES
AND

DISCUSSION:
No one is stepping up to take on the PresidentElect role and you, the present President, need to
retire from the job. What do you do?

SET THE TIMER
Two minutes!! Who has been in the job more than
once or for multiple years? Raise your hands!
Share your plans for new leadership.

TAKE ANOTHER TURN!

OH NO CARD!!
A longstanding member was not asked to take a
leadership position and quit. No one thought to
ask why.

TAKE ANOTHER TURN!
By virtue of your mastery of all things membership,
you have earned …

A FREE ROLL
GO BACK
THREE SPACES!

BUT, you still must answer the question wherever
you land!

